





> >

>

> > ¥ Commurity features - Easy to shave, discover videos with friends |
>> ’
> > -upload your email hook

o>

> > -ghare video button bullt into chrome - Q2

> o

> > -share your playist with youwr friend - G2

g

> > -giscusgion boards on videos -Q2

> >

> » -tags, ratings etc -G2

> >

>> We've not worked out all the ways we'll work with Crikut

> >

>

Py

> > * Leverags international

> >

> > -We Now get ~65% of tratfic intemationally. Need to locaiize contert,=20
> > ot focal premium, iso, uploaded content (FIGS in Q2)

> >

>

> .

» > Other obvious bt hard 1 da things #Ke.....

>

> >

>

> ¥ Better Ul {ongoing) - will ba ke igoogia with alilty 1o move arouns=
> » sections

S

> > * Best search {results now are valy poor - we have 2 eng working 1o mak=
> > betier),

> >

> >

> >

> > Because video is a format and a product we've broken the backend up fro=

> » the front end o that the backend ¢an have multicle customars fike Orku=,

= > Lighthouse, Ads ete. Many of our products should enable a video part a=d

> > use the same backend (all should be searchable from Google video).

> Lighthouse should have private videos and ads. Ads uploaded to AWFE sh=uld
> > be in Google video etc.

> >

> >

> » I'd ke to know i you think we are missing something or disagrea. T=

> > put this in perspaciive our product has been arcund for 1 year {(9/05) =nd

> > YouTube launchad 12/085 so this is a very fast moving market. We ware ah=ad
> > but made the misiake of putting too much smphasis on download o own an=
> » dign'i improve our upload o have commaunity feahures ke youiube, f =e

» > can exenute Tast and leverage our many assels, | think we can win bic t=is

> > market is just gettirg stariad.

> >

> >

P

> > Susan

-
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> >

>

> >

> >

> > On 4/29/06, *Eric Schmidt* — wrote:

> >

> > Tharks for the summary. Basically | am concerned that we don't have=20
>>a

> > strategy fo win; | think everything that you have listed is great.. but=20
>>18

> > it enough? Thanks eric

> >

> » —-—-Original Message-

> > From: Susan Wojcicki

> > Sent; Saturday, April 29, 2008 7.07 PM

> > To: Eric.Schmidt .

> > Subject: Re: A Grand Unified Theory of YouTube and MySpace from Slate=20
> >

> » Eric we are working on the instant upload which will be faster than

> > youtube

> > and will be released in less than 2 weeks and tagging and community

> > features )

> > which will be done by june. The upload will be web based and no longer=20
> > require a client like it does today.

> >

> > Well review the strategy with you asap but we have a lot that will be=20

> > released soon such as new homepage, trials of monetization, better embe=
> > product to increase publisher adoption such as the myspace integration=20
> > and

> > international releases this guarter, and unique content deals.

> >

> > | think we are doing the right things now to win but we fell behind whe=

> > We

> > focused on the premiun download to own for pay modal and the end of las=
> >

> > year be that stuff just isn't watched in any volume — even the stuff=20

> > that

> > free isn't that popular

> > ’

> > Sorry this short but on my bb -ill read your emails again and send you=20

> > more

> > details when I'm at my desk.

> >

> > Susan

> >

> >

> >

> > —-—-0riginal Messagg—-—

> > From: Eric Schmidt -

> > To: Susan Wojcicki

> > Sent: Sat Apr 29 10:12:44 2006

> > Subject: FW: A Grand Unified Theory of YouTube and MySpace from Slate=20
> >

> >

> >

> > Perhaps this is why Youtube and MySPace are cleaning our clocks...

> > please

> > review negative comments about Orkut and about Google Video. Eric
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>
> >
o
> >

> >

> A& Grand Unified Theory of YouTube and MySpace

> >

> >

> » Point-and-oiick sites that dor't tell you what fo do,

> >

> >

> > By Paut Boutin

> > Posted Friday, April 28, 2008, at 12.05 PMET

>

> > } was skeptical when{ heard how huge video-sharing hub YouTube and

> > social-networking hotspot MySpacs have become. YouTube claims 40 millio=

> > plays a day, up from 35 million just a week ago. The Washington Post

> > recently reported

> >

> > <htto/Awww. washingtonpost.comfwp-dynvcontenticustany2008/03/31/CU20060=3101

» » <hitpenww. google. comiun ?sa=Daa=httn% 3A % 2F % 2F www. washinglonpost, c=m%aFwp-
clyn%2F cortent% 2Foustome2F 20085 2F03%2F 31 % 2F CUR008033101 >

> > 136.hmi> that MySpace pulls more monthly visitors than Amazen and is

> >

>

> > zasing in on AOL and eBay. Both sites are vague about thelr tralfic

> > details; though, so i ran tham through Alexa, the traftic report

> > generator

> > favorad by techies who dort trust prass releasss. | nearly fall owt of=20

TARREXEFR SRR REENCNAD A RRAAR AL A AEIXXR 2T RFLLRANT LI DT RXRXKRRE N ALACLRRRKRA G __2d 2k

> > my

> > ohaln O Alexa’s chants, MySgpace is an order of magnitude bigger than
> > Friendster

>

<PHpAwww.aiexa.comidata/detailsiraific_detaiisT&rarge=6macompare_=ites=f<htipriwvww.googie.cormiun?aa
=D& O=NP%3A%2F S%L2Fwww alexa comb2=data%2Fiatalisv2Frallic_details%e3F2%26range?306m%26eom
pare_sites%lDi>

> » fiendster. com&url=rttp/fwww. myspace.com> . YouTube will pass CNN

> >
<hiip:/fwww.alexa.com/data/detalls/iraffic_details7&range=6tmacompare_=ites=c<http//www.google.corn/url?sa
=D&G=Mttp%3A%2F%2Fwww alexa. com%2=datath2Fdetallsw2Firaffic_details%3F %2brange%3D6m%26com
pare_sites%3Dc>

> > NA.com&ur=ttp: Awww. youtibs.com> any day now.

> >

> .

> > Both YouTuba and MySpace it the textbook definition of Wed 2.0

> >

P

Frip/Awww. state. comAa/Z 13885 1i<hitp/Avww . google. cormi?5a= DR a=3DNINT A %R %25 www. slate. com el
Fige2F 2133856195 2F >

> >, that hypothetical nexl-gereration

> >

> >

> > internst where people contribute as eastly as they consume, Even

> > self<lesaribad tate adoptars ks New York's Kud Andersen

o
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> > < PHpdiwww, newyorkmetto. cominewsAmpanaiciy 1877/

> 2

<htip:ffvew google. comA ¥aa=D&a=hitpe 3A% EF L 2Fwvew newyorkmetro. com=2Fnaws 2 2Firmpenalcity e 2F
167 73%2F>> recogrize

> > that that

> >

>

> > by letting svaryone contributa, thess sites have mashed g criticad mas=
> >

> > whera "a raal natwork aifect has kicked in®

> >

> > Bul the focus on ihe collaborative rature of these sites has been

> » nagging at

> > me. Sites ke Friendster and Blogger that promota sharing and

> > frierd-making

> > have been around for years with nowhere near the mainstream succeass.

> > I've

> > got a different theory. YouTube and MySpace are runaway hits because
> > they

» > combing two attribiass rarely found together intech products. They're=20
> > easy

> > 1o use, and they dont tall you what to do.

>

> > Cortihug Article

> >

> > < http/Awww, slate comAd/z 1406354 ContinuaAricte#ContirueArticle

> >

<HipAvway. googie. com/un ?sa=08a=hitn%3A%2F % 2F www. slate. com% 2Fid% 2=2 1 40835%2F 9230 ontinueAr
{icie%2523ContinueA rticies

> O >

>

3

> >

e e

VOV
V

> There are two design requirernents for technology meart for the masses,

> > Firgt, you need to automate all the techie parts so psople can just

> > PIess

> > Play. To watch television orling, | shouldn't have to install extra

> » viieo

» > software, figure out my bandwidth setting (100K? 300K?), and sign up fo=

> >an

> » gecount with the player's maker, Second, Web moguls shouldn't presume t=
> » foreses what 100 million peeple witt want to do with their site. I'm on=

> > of

> >

> » miany whoe stogpped using Google's Orkut < htipsyfvwavw orkid.comy

> » <FHp/AwwWw.googie. comiun 7sa=DR Q=nlps%3A 6 2F %6 2F wwwy, orkut.com% 2 >
> sorial

>

> >

> = network because its harowired page designs made everyons bok like they=20
> > Wwele

> > there 10 find 2 date and/or a isb.

>

> > The guys behind YouTubs hit the swest spot. Most impontant, they made i=
> > haad-slappingly easy ¢ putlish and play vidse clips by handling the

> > Hioky

3
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> > pans automatically. Given up on BitTorrert because it feels like
> > launching.
> > & mission to Mars? If you've sent an e-mail attachment, you've got the=20
> >1ech )
> > skills to publish on YouTube,
> >
> > To post your own videao, sign up for a free account and go to the Upload=20
> > page. Sslect your file, click the Upload Videc button, and youre donel =20
> > YouTube's servers convert your vid to a standardized format, but you
> > don't
> > naed 1o know whiat that format is. If you send the URL to your aurt,
> 5t
= > play in her browser without spraying the screen with pop-ups and errors=
> >
> >
> > You don't have to upload video to use YouTube. If you just like to
> > wateh,
> > it's even easier. There's no software to install, no settings to muck=20
> > with,
> > The video auto-plays as soon as you load the page, without launching
> > more
> > windows-why can't CNN do that?
>
» > Three months ago, | predicted < hitp://www,slate.com/id/2134223/
> > <http://Awww.google.com/ur 7sa=D& g=http%3A%2F % 2Fwwiv. slate. com%2Fid%2=2134223%2F >
>>> Google
> >
> >
> > Video would become the hottest thing on the Net. | was wrong, and |
> > think
> > Google has failed to take off for the simple reason that it's more
> > annoying
> » 10 use than YouTube. To begin with, you have to install Google's specia=
> >
> > uploading application, When | tried to upload the same clips

> >
> > < http:/fyoutube.com/profile_videos?user=paulboutin

>>

<http:/Aivrww. google.com/urt?sa=D&g=http%3A%2F % 2Fyoutube, come2F profil=_videos%3Fuserd% 3Dpaulboutin
>»> I'd

> > posted to YouTube,

> >

> >

> > Google's app wouldn't let me. | combed through the FAQ and found this;
> > "While we aiso support other digital formats such as QuickTime, Windows
>> Media, and RealVideo ... submitting your files inthese formats may

> > significantly delay us from using them on Google Video.” Come on, guys.=20
> > Whatever happened to “I'm Feeling Lucky?"

> >

> > Google Video lets you google videos (of course) by their titles and a=20

> > brief

> » dascription of each. Each page links to other matches, That's OK, but

> > predictable. YouTube lets posters tag each clip themselves. For example=
>

> > tagged this clip

> >

> > < hiipfyoutube.com/weatch?v=NkMihgkxini&search=boutin%20gma

>
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<Pt iveww. googie. comiun Psa=DEa=http%e3A % 2F % 2Fyouttbe . com%e2Pwatch%=Fvn3DNRMIhgkodnis 26ssar
st 3Dboutinb2520gmas> of

>>awy 12

>

>

> > senonds on Good Momirg America with “boutin wived slate gma.” Whenever=20

> > Y0

> » play a YouTube olip, the pags shows a haif-dozen polertial matches. A=20

> > iag

> >

> > fika “slate <« hitpiiwwiv youtube, com/resultsZsearch=glala

> >

<Pt A, goodle. com/urn Psa=D&G=hitpT BA%ZF %2Fwww . youtube.com% 2 re=ults¥%3F searchy:3Dslate>>
> > " couid mean all

> >

> >

= » sorts of things, so each page mixes perfect matches with what-the-huh

> > results. A documertary on Scientology links to a South Park episode,

> > which

> > finks to comedian Pablo Francisco. A few clicks later ' watching some=20

> » MErry prankater get an unexpected smackdown

> >

> >

hitpudyoutube. corvwatch?va gvNaepiinny <htip//www. poogle.convun ?sa=3DDRg=hiip% 3A%2F S%2F youttbe.co
m%2Fwalch%3Fvee3DiaviNepiinnY>> . in Web

> > 2.0-speak, thisis a

>> *folksonomy < httgfen wikipedia.orgiwikifF ofitsonomy

> » <hitpiivavw. goodle comiunPea=08g=hitps3A 2R % 2F enawikipedia ofgsb 2P w=kiss 2F Folkasonomy>>

> .% in English, i

>

> >

= > means YouTube is a mix of every video ganre imaginable.

Py

» > dudging by the rumber of South Park

> >

> >

<httpifwww. youtube, comiresults 7ssarch=southpark&search_types=search=videasgs<tip/www.google.comius
?sa=D&G=htp% A2 F %2 Pwww, youtube.com=2Frasulte%3Fsearch%%3DsouthparkSs26gearch_typet3Dsearc
h_videos%26s>

> » earch=8garch> episodes and music videos

o>

<http:/fwww. youtube.com/resits ?search=get+yourself+high+chamical+bro=hers& s<http://www.google.com/url?
sa=DR&a=hitp%3A%2F % 2F www.youtube.com 2=resulis®%3F search%3Dget % 2Byourself %6 2Bhigh%2Bchamica
{%2Bbrothars%26s>

> » earch_type=search_videos&ssarch=3earch> avalable for viewing, it'=

> > fair to

> >

P

> » say thal YouTube's wamings not {o post copyrighted matedal arent mucs
> > of

=~ > a getarrent. The site remaves poimn much more aggressivaly than they do

> » copyright violations. That makes & iof of senser Thara ane morg than

» > erough

> > places to browse for pomn onfine, but tha prasence of easily

> > dowrdcadable

> » mainstream fare among YouTube's home movies is a huge draw. | hope the
> > site's budding deals with Hollywond

> >
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> > <hitpiiveaw variety. comdarticleV R 117841847 Pcategoryid=14&cs=1 Bqua=y=youtuly
D>
<FRtpd . google. comiun 7ea=D&g=hitD% 3A %2 % 2Fwww variety. com%erFar=ic {07 2F V1117841847 %3Fc
Segoividse3D14%2805% 30 ‘%z@q\}em&i}fogh D
> > e&display=youiubes wark out and the nefwarks don'i faunch their owr=20
> > sftes.
>>
>
> > {i they do, it's & sura bet they wonli be user-friendly. Just louk al=20
>» CNN's '
= recent redesign, which just now fhirew a glant "PLUGIN WARNINGI® onto miy=20
> > 8Creern.
> >
> » When irving 1o rope in the movie and TV studios, YouTube should point t=
> >
> > MySpace, where Adisters like Eminem peddle thelr wares alongside
> » unsigned
> > bands and lip syncers. MySpace makes it easy for musicians, kids, and=20
> » grandparents to post thelr own pages by removing the technical hurdies.=20
> > 1
> >
> » created a profils page < hilpifwww.myspacs.conypaulboutin
» > <hitps . gongle. com/un ?eas=DRo=hio% 3% 2F % 2P www. myspace. com%2F pa=ibouii>> in
> » fhree
> >
> >
> » inuies, compists with an auto-pliay lingle. I'd planned 1o wlsad an MP=
> »of
> > g band | used 1o play in, urtil | found thay already hava thelr own
> = MySpace
> > pege Clicking "Adc® inslantly copled the song from their page onto
> > ine.
> > Arother one-click tool importad my Gmall and Hotmall address Dooks 80 1=20
> could mass-rvite sveryona to join ma.
>
> > MySpace ismt that much easier to use than Friendster, or than otter
> > shared-user-content sites ke Flickr (photo sharing),
del.icio. us<http=/fwww.google.nomiun ?sa=DRag=hitpse3A%2F % 2F delicio. us>
> = (bookmarks), or Digg (tach news). But it mixes multiple publishing
> > models-blngs, photos, music, videos, friend networks-into one personal
> > space. Most importart, it doesn't presume to know what your goals are.=20
>>The
> = site’'s management ditched their early focus as a home for musicians whe=
> >
> >
> > they realized Margaret Cho < hitp/fwww.myspace.convmargaretcho
> » <httpiwww.gocgla. comiun Pea=D8a=hitp%3A%EF % 2R www.myspace.com% 2Fma=garetchos» and

> >y
> > crazy fiend Kenrny
> <httpiprofile.myspace. cormvindex cimiuseaction=user viewprofie&ri=ndic=2
>
<t gongie. comifun Pea=Da=TiipI 3A %R % 2Fprofle. myspace. come=Findex cfm% 3Ffuseaction%.3D

nat

USSr. \zewp’ofda%xm riendid % 302>

> > 05AS358> warted spaces of thelr own. Naxi, MySpace may iet marketers=20
> > 5el up

> >
S
3 profilas for brands. That's a great idea-the same penple who'l bitgh=20

/

5,
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> > gbout

> Srickers having 2 pags will add Wikipedia as thelr friens.

> » | think MySpace's populariiy fas 1o do with #s puppvitke sccessibifiiy=

>>A

> > typical page fovks ke samething @ Web-enthralied high schooler might=20
> > have

> > pef up i 1888, bul with roore pics and a sourdirack. | agres with desig=

> > guni Jesse James Garrelt '

> >

> = <hitp/Awww businessweek. corvinnovate/content/decZ008Ad20051230_570024 =ttm
> >

<Mipfweww. google. comiun Psa=D&a=hitp%3A % 2F % 2Fwww. businessweek. com=2F innovatess2F content % 2F d
802005%2Fd20051 230570024 . htme>

>

> >

> >

> >, who says the site’s urtrained layoul sends & "we're just like you®

> = MEessage

> > o newcomers, That encourages them to expariment with content genres th=
> >

> > site's designers didn't build into templates. if ech bullders want to=20

> » hand

> > the controls ovar 1o their users, shouldnt they presuma they haven't

> > thought of avenything? Apple's iWeb

>
> > < Ripiveww. apple comdflifelwabfeaturesftemplates. buni
>

<tipdvewwe.google. comrvunt ?ea=DE&n=ht P 3A% RS 2wy appie. comt 2F i =% iweb%2F fnaturesst2Hem
plates.himi>> pulsishing
> » system
P
> >
“> > ig 2asy 1o uss and way more altractive than MySpace, bul we'd have
> > gotten
> = old walting for Appls 1o invert & Lip Sync Video
> >
> > < hitp/Awww. youtube. comiwatch?v=VouGyEMFpog
> >
<http:fwww.google.comAil?sa=D&a=http%3A%2F %2 Fwww youtube.com%e2Fwa=chedFv73DVouGyE MEpo
g»
> > > lemplaie.
> > |
B
> >
> > The secrel 1o success is 1o make evenything one-bution easy, then get=20
> »out of
> » {he way. {f you think collaborative architecture matters more, Click ih=
> >
> > chans: The same Alexa pinta that show MySpace and YouTubs obliieraling=20
> > 1op
> > sites reveal that Flickr
> >
> » <Hiipifwww. alexa.comidala/detalgiraliic_delalis?&range=8m&oompare_=ies=f
> > '
<hpdvewnegongle.camiun Pea=D8a=nlp % 3A %2 % 2P wwnw alexa.cam¥e2Fdata=2F detailste 2F traflic_detalls%
3Fe%28ranges 3D6mY%rBrompars_sites%3ih>
> fiokr com&usi=http/feww, youtube.coms> |, Digg
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> > <hitp:/iww.alexa.com/date/detailstraffic_details?&range=6m&compars_=ites=d
> >

<hitpi/iwww.google.com/ur ?sa=D&u=http%3A%2F % 2Fwww.alexa.com¥%2Fdata=2F details%2Ftraffic_details%
3F%26range%3D6m%26compare_sites%30d> :

> > igg.com&ur=htip:/www.youtubs.com> and
del.icio.us<http://www.googl=.com/ur?sa=D&g=http%3A%2F %2Fdel.icio. us>

> > < htip//www.alexa.com/data/detailsitraffic_details?&range=6m&compare=sites=i
> >

> >
<http:iwww.google.com/un?sa=D&a=http%3A%2F % 2Fwww.alexa. com%2F data=2F details%2Ftraffic_details%
3F%26range%3Dom%26compare_sites% 3Di>

> > cio.us&uil=hitp://www youiube.com> have plateaued with audiences bar=ly

> > bigger than Slate's

> > <http://wiww.alexa.com/data/details/traffic_detalls?&range=6m&compare_=ites=d
> >
<http:/iwww.google.com/ur?sa=D&a=hittp%3A%2F % 2Fwww.alexa com%2Fdata=2Fdetails%2Firaffic_details%
BF%28range%3D6m%26compare_sites%3Dd>

> > igg.com&ur=http:/fwww.slate.coms> . Photos, news, and other pecple's

> >

> >

> > bookmarks just aren't as interesting as bootleg TV and checking out the

> > hotties. The easier it gets 10 use, the less geeky the Net becomes, and=20

> > the

> > more It starts to look like real life.

> >

> > Related in Slate

>

> >

> >

> > Sam Anderson explained how YouTube has revived the neglected art of

> >

> > lip-syncing <

hitp://Awww.slate, comyid/21 40697/<hitp:/MwWwiw.googie.conmyur=7sa=D&U=Mitp%3A %2F %2Fwww. slate.com%2Fi
d%2F2140697%2F>> .

> >

> > Paul Boutin < http://pauboutin.weblegger.com/

> <hitp//www.google.com/ur?sa=D&q=http%3A % 2F %2F paulboutin.weblogger=com%2F>> is
> > a Silicon Vailey-based

> >

> >

> > writer who also contributes to Business Week, Wired, and Engadget.

> >

>

>

> >

> >

> > e

> > Susan Wojcicki

> > VP, Product Management

> >

> >

> >

> >

> >

> >

> > -

> > Peler Chane

> > peterch@google.com
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> > Group Busingss Product Manager
> > Google Video | hitp:/video.google.com
> >

> >

>

> >

> > Susan Wojcicki

> > VP, Product Management
> >
> >

> >

> >

> >

>

> > Susan Wojcicki

> > VP, Product Managernent
>

.
>

>

>

>

-

> 3usan Wojcicki

> VP, Product Management

>
>

=

David Eun
NY: 212-588-8070
MV: 650-253-1983
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